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3 mos.

BUDGETING
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9 mos.
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ACTIONS

GOALS

The Visioneering Cycle
21-month vision & budget planning

New Vision
Development
& Blue Sky
 Thinking + 
Previous 

Vision Execution

Steps 1 & 4

New Vision 
Expansion  

& Definition + 
Previous 

Vision Execution

Steps 2 & 4
New Vision 
Planning, 
Budgeting

+ Previous Vision 
Evaluation

Step 3 & 5

New Vision 
Budget Approval 

& Beginning
Implementation

Step 4

 REFUEL


