Event & New Ministry Guide

Use this form to help guide your thinking so that your new ministry or event
maximizes its potential fo make disciples (Mt. 28:19-20).

1. Name of Event/Ministry
2. When will the Event/Ministry happen?

3. Purpose of the Event/Ministry

4. Who are you targeting?

Main Street How will you use this event to im-
prove Loving Relationships at our
O Glorify church?

[ Introduce
Community Circle

] Grow
] care

Ministry Way
[J Minister

5. Cost - How much will this Event/Ministry cost?

Do you have the budget for it?

6. Personnel
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Who will make this Event/Ministry happen? Please list the names of the
people who will be helping you:

What other ministries are these people involved in, and do they have the
time to help with this Event/Ministry?

8. Room Request

0 Have you completed a Facility Use Form?
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9. Where is your target audience spiritually? Where are they on
Clear Path?

10. What is the next step for them after your Event/Ministry? How will you make
that happen at your Event/Ministry?

11. How long do you see people remaining at your spot on Clear Path?

12. Does this Event/Ministry replicate or overlap any existing min-
istries, in terms of:
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O Purpose
[ Timing & Scheduling
O Target Group

O Personnel Involved in making it happen

13. Have you spoken to any of these ministry leaders about the potential impact of
your event/ministry on their ministry?

‘;oc;XS////,
14. What is the one best part of your new event/ministry?

15. Does this Event/Ministry need to happen? What would be the negative conse-
quences of not doing this Event/Ministry? How would it hamper our goal o make
disciples?
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