
This is to be used at the 3,6,9, and final coaching session so that we can constantly 
improve the coaching experience for all involved.

Name____________________________
 Date___________________

Schedule Coaching Feedback sessions:
 3-months
 
 Date__________________
 6-months
 
 Date__________________
 9-months
 
 Date__________________
 Final evaluation
 Date__________________

Growth Questions
1.  What are a couple of areas in which you have grown or changed so far?

2.  How will this growth continue?

3.  In which area did you experience the least growth?  What could you or I 
do to improve this?

Coaching Relationship Questions
1.  What would you like for me to do more/less/not at all?
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2.  Respond to this:  “I would like you to listen more/less/just right, before 
offering feedback.”

3.  Do you feel I am pushing you enough, not enough, or just right?

4.  What have you accomplished this period which you would not have 
done if you were not partnering with a coach?

5.  What could I provide that would help even more in achieving your 
goals?

6.  Respond to: “I feel encouraged/discouraged when we meet.”

7.  Respond to: “I feel challenged to excel when we meet.”  True or False?

8.  How can I pray for you?
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